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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: 1* Signal Brigade Command Policy Memorandq;lm #1 — Commander’s Open Door
Policy '
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1. As Commander of the 1* Signal Brigade, I maintain an Open Door’ policy for all members
of this command.
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2. T am personally dedicated to the well being of all US and KATUSA Soldiers and Department
of the Army and Korean National civilian employees of thi§ command. The success of this
brigade depends on the ability of all individuals and subordinate organizations to accomplish
their mission well. It is incumbent on the leadership at all | vels to address and help resolve the
issues of the individuals under their charge.
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3. Any member of this command who has a problem, persohal or military, and feels his/her
problem was not adequately addressed through the chain of command may personally see me.
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4. 1strongly encourage all brigade personnel to first utilize their chain of command.
Appointments to see me may be made by contacting my sec; etary or the Deputy Commander at
723-6061.
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5. A copy of this memorandum will be posted on the bulletin boards of each activity within the
brigade.
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6. Proponent for this policy is the Director of Personnel and Administration at 723-5008.
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7. “FIRST TO COMMUNICATE!”
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